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Chapter 1

What Is the Pro Seller Badge?

The Pro Seller badge is Walmart Marketplace's mark of excellence, awarded to sellers who consistently
meet the platform's highest standards for delivery, customer service, product quality, and catalog breadth.
It is the most powerful trust signal available to marketplace sellers and provides measurable competitive
advantages.

Benefits of the Pro Seller Badge
Enhanced Search Visibility: Pro Seller products receive preferential placement in search results,
increasing impressions and click-through rates.

Customer Trust: The badge appears prominently on your listings, building instant credibility with
shoppers who may be unfamiliar with your brand.

Buy Box Advantage: Pro Seller status is a positive signal in Walmart's Buy Box algorithm,
improving your win rate against competing offers.

Conversion Lift: Sellers report 10-15% higher conversion rates after earning the Pro Seller badge,
as customers feel more confident purchasing.

Walmart Support Priority: Pro Sellers may receive enhanced support and access to beta features
and programs.

How the Badge Works

The Pro Seller badge is not a one-time achievement—it is continuously evaluated based on your trailing
performance metrics. Walmart reviews seller performance on a rolling 90-day basis, and the badge can be
revoked if your metrics fall below the required thresholds. This means maintaining Pro Seller status
requires ongoing operational excellence.
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Chapter 2

Eligibility Requirements Decoded

Walmart evaluates sellers across several dimensions to determine Pro Seller eligibility:

Threshold Measurement Period

Delivery Defect Rate Below 10% 90-day trailing
Cancellation Rate Below 2% 90-day trailing
Trending Items 100+ items offered Current catalog
In-Stock Rate 95%-+ on trending items Current

Free Returns Enrolled in program Active enrollment
Fulfilment Speed WEFS or equivalent Current

Understanding Each Requirement

Delivery Defect Rate

Your delivery defect rate is a composite metric that includes late shipments, invalid tracking numbers, and
delivery-related customer complaints. Keeping this below 10% requires reliable shipping partners,
accurate handling times, and proactive communication with customers when delays occur.

Cancellation Rate

The cancellation rate measures orders you cancel before shipment, typically due to inventory issues.
Keeping this below 2% requires accurate inventory management, safety stock buffers, and real-time
inventory sync between your selling channels.

Trending Items Threshold

Walmart requires you to offer at least 100 items that have generated customer demand (trending items).
This is not just about listing 100 products—the items must have actual search demand and traffic. Focus
on listing products in categories with active search volume.

In-Stock Rate

Your trending items must maintain a 95%-+ in-stock rate. This means fewer than 5% of your trending items
should be out of stock at any given time. Reliable inventory management and safety stock buffers are
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essential.
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Chapter 3

Delivery Performance Optimization

Delivery performance is often the most challenging requirement for Pro Seller. Here is how to
systematically improve and maintain your delivery metrics:

Shipping Partner Selection

 Use carriers with proven reliability and tracking integration (UPS, FedEx, USPS)
* Negotiate SLA guarantees with your carriers for delivery timeframes
* Set up backup carrier options for peak periods and carrier disruptions

» Use regional carriers strategically for faster delivery to specific zones

Handling Time Optimization

* Set realistic handling times that you can consistently meet or beat
 Ship same-day for orders received before your cutoff time
» Use automated order processing to reduce handling time

» During peak periods, consider extending handling times rather than missing commitments

Tracking and Communication

* Upload valid tracking numbers within 24 hours of shipment

* Use integrated shipping solutions that auto-upload tracking to Walmart
» Monitor tracking events and proactively address any delivery exceptions
» Communicate with customers about delays before they contact you

m Pro Tip: WFS sellers automatically receive excellent delivery metrics because Walmart handles
fulfillment. If delivery performance is your biggest barrier to Pro Seller, migrating your top 100+ trending
items to WFS may be the fastest path to qualification.
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Chapter 4

Customer Service Excellence

While not a direct Pro Seller requirement, customer service excellence reduces cancellations, returns, and
delivery complaints—all metrics that affect your eligibility.

Response Time Standards

» Respond to customer messages within 24 hours (target: under 4 hours)
» Resolve issues on first contact whenever possible
* Use templates for common questions to ensure fast, consistent responses

 Escalate complex issues promptly rather than letting them linger

Return Management

Pro Seller requires enroliment in Walmart's free returns program. This means customers can return
products without paying return shipping. While this increases your return exposure, the conversion lift from
the Pro Seller badge and free returns tag typically more than offsets the additional return costs.

* Enroll all eligible products in the free returns program

» Analyze return reasons to identify product quality or listing accuracy issues

 Improve product descriptions and images to reduce 'not as expected' returns

 Use return data to improve products and reduce future return rates
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Chapter 5

Catalog & Inventory Requirements

Reaching the 100 Trending Items Threshold

The trending items requirement means you need at least 100 products that have active customer demand.
Here is how to build toward this threshold:
Category Expansion: Expand into related categories where your products can attract search traffic.

Variant Strategy: Create variants (sizes, colors, bundles) of existing products to increase your
trending item count.

Keyword Optimization: Ensure all listings are keyword-optimized to capture search traffic and
qualify as trending.

Advertising Support: Use Walmart Connect to drive traffic to newer listings and help them reach
trending status.

Product Research: Identify gaps in Walmart's catalog where you can add products that already
have search demand.

Inventory Management for 95%-+ In-Stock

» Implement safety stock levels based on lead time and demand variability
 Set up automated reorder alerts at 30-day supply thresholds

* Diversify suppliers to reduce single-source dependency

» For WFS products, maintain 60-90 days of stock in Walmart's warehouses

 During seasonal peaks, increase safety stock by 50-100%
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Chapter 6

Fulfillment Strategy for Pro Seller

Your fulfilment strategy directly impacts multiple Pro Seller requirements simultaneously. The right
approach can solve delivery performance, in-stock rate, and customer satisfaction challenges all at once.

WES vs. Self-Fulfilled: Pro Seller Impact

Delivery Defect Rate Walmart-managed (excellent) Seller-managed (variable)
Shipping Speed Automatic 2-day delivery Depends on carrier/location
Customer Returns Walmart handles Seller handles

Inventory Risk WFS storage fees apply Your own warehouse costs
Pro Seller Impact Strong positive signal Need to prove performance
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Chapter 7

Monitoring Your Progress

Weekly Monitoring Dashboard

m Check Seller Scorecard for delivery defect rate and cancellation rate
m Review trending items count in your catalog

m Monitor in-stock rate across all trending items

m Verify free returns enrollment status

m Review customer feedback and response times

m Track progress toward each Pro Seller threshold
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Chapter 8

Maintaining Your Badge

Earning the Pro Seller badge is only the beginning. Maintaining it requires sustained operational
excellence across all metrics. Here is your maintenance strategy:

Weekly Metric Reviews: Review all Pro Seller metrics every Monday. Address any declining trends
before they breach thresholds.

Seasonal Preparedness: Peak seasons increase order volume and risk. Plan additional inventory,
staffing, and carrier capacity 6 weeks before major events.

Continuous Improvement: Don't just meet thresholds—exceed them. Build buffer margins so that
temporary issues don't cost you your badge.

Process Documentation: Document all fulfilment and customer service processes. This ensures
consistency even during team changes or unexpected absences.
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Chapter 9

Troubleshooting Common Issues

Delivery Defect Rate Too High

Root causes typically include late shipments, invalid tracking, or carrier issues. Solution: Audit your
shipping process, switch to more reliable carriers, reduce handling time, and consider WFS for problem
SKUs.

Cancellation Rate Above 2%

Usually caused by inventory sync issues. Solution: Implement real-time inventory management, maintain
higher safety stock levels, and use multi-channel inventory tools to prevent overselling.

Not Enough Trending Items

Your catalog may lack search demand. Solution: Expand into categories with active search traffic,
optimize existing listings for discoverability, and use Walmart Connect to drive traffic to newer listings.

In-Stock Rate Below 95%

Inventory planning issues or supply chain disruptions. Solution: Increase safety stock levels, diversify
suppliers, use demand forecasting tools, and temporarily remove listings during planned stockouts rather
than going out of stock.

Badge Lost After Earning

Performance dipped below thresholds during a review period. Solution: Immediately audit all metrics,
identify which threshold was breached, implement corrective actions, and work to regain the badge within
the next review cycle.
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Appendix

Pro Seller Readiness Checklist

m Delivery defect rate below 10% (90-day trailing)

m Cancellation rate below 2% (90-day trailing)

m 100+ trending items in catalog

m 95%+ in-stock rate on trending items

m Enrolled in Walmart's free returns program

m Using WFS or equivalent fast fulfillment

m Customer response time under 24 hours

m All product listings at 80+ LQS minimum

m Safety stock buffers in place for all trending items

m Carrier SLAs negotiated and monitored

m Inventory sync tools configured for real-time updates
m Weekly metric monitoring process established

m Seasonal demand plans created for next 6 months
m Customer service templates prepared for common issues

m Return management process documented and optimized

About Bluestack Consulting
Bluestack Consulting helps sellers earn and maintain Walmart's Pro Seller badge through expert guidance

on fulfilment optimization, inventory management, and operational excellence. Visit
bluestack-ws.web.app/resources.
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