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Chapter 1

Understanding Walmart's Search
Ecosystem

Walmart Marketplace has rapidly grown into one of the largest eCommerce platforms in the United States,
attracting over 240 million weekly visitors across its stores and digital properties. For third-party sellers,
understanding how Walmart's search ecosystem works is the foundation of building a profitable business
on the platform.

How Walmart Search Differs from Amazon

While both platforms use proprietary algorithms, Walmart's approach has several key differences that
sellers must understand. Walmart's search engine, internally referred to as the relevance engine, places
significantly more weight on price competitiveness and fulfillment speed than Amazon's A9 algorithm. This
means that even a perfectly optimized listing can underperform if pricing or shipping options are not
competitive.

Walmart also operates with a fundamentally different philosophy: the platform prioritizes customer value
above all else. This value-first approach means that the algorithm is designed to surface products that
offer the best combination of relevance, price, quality, and reliability. Sellers who align with this philosophy
tend to see the strongest results.

The Walmart Search Journey

When a customer searches on Walmart.com, the platform functions as its own dedicated search engine.
Unlike Google, which indexes the entire internet, Walmart's search only indexes products listed on its
platform. The algorithm evaluates dozens of signals to determine which products appear first. These
signals fall into three primary categories, collectively known as the Optimization Triangle.

Content & Discoverability ~35% Title keywords, descriptions, attributes, images, category accuracy
Offer Competitiveness ~35% Pricing vs. competitors, shipping speed, in-stock rate, fulfilment method
Performance & Reviews ~30% Star ratings, review count, conversion rate, sales velocity, ODR

m Pro Tip: Unlike Amazon where advertising spend can heavily influence organic rank, Walmart's
algorithm places more emphasis on listing fundamentals. Focus on getting your content, pricing, and
fulfillment right before investing heavily in Walmart Connect ads.
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The Buy Box on Walmart

Similar to Amazon, Walmart features a Buy Box that determines which seller's offer is presented as the
default purchase option. Winning the Buy Box is critical because the vast majority of sales go to the Buy
Box winner. Walmart's Buy Box algorithm considers pricing (including shipping costs), fulfillment reliability,
seller performance metrics, and in-stock consistency. Sellers using Walmart Fulfillment Services (WFS)
receive a significant advantage in Buy Box eligibility.

Understanding Search Intent

Walmart's algorithm is increasingly sophisticated in understanding customer search intent. It categorizes
searches into several types, and your optimization strategy should account for each:

Navigational searches: Customers searching for a specific brand or product (e.g., 'Nike Air Max
90"). These require strong brand presence and exact product matching.

Informational searches: Customers exploring categories or features (e.g., ‘best running shoes for
flat feet'). These require rich attribute data and comprehensive descriptions.

Transactional searches: Customers ready to buy (e.g., 'buy wireless earbuds under $50'). These
require competitive pricing and strong conversion signals.
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Chapter 2

The Optimization Triangle Decoded

Walmart's Optimization Triangle is the official framework that Walmart uses to evaluate and rank product
listings. Understanding each pillar in depth is essential for achieving and maintaining high visibility in
search results.

Pillar 1. Content & Discoverability

The Content & Discoverability pillar evaluates how well your listing communicates what your product is,
who it is for, and why a customer should buy it. This pillar encompasses everything from your product title
and description to your images, attributes, and category placement.

Key Components of Content & Discoverability:

Product Title: The single most important ranking factor. Walmart recommends the format: Brand +
Key Features + Product Type + Attributes (Size, Color, Quantity). Optimal length is 50-75
characters. Avoid promotional language, all caps, or special characters.

Product Description: Should be informative and benefit-driven. Use short paragraphs and natural
keyword integration. Walmart penalizes keyword stuffing and subjective language like ‘best' or
‘amazing.'

Key Features (Bullet Points): Highlight the top 3-5 benefits and specifications. Each bullet should
be scannable and focus on what matters most to the buyer.

Product Attributes: Fill in every available attribute field for your category. These include material,
size, color, weight, intended use, age group, and more. Incomplete attributes directly lower your
LQ@S.

Category & Subcategory: Placing your product in the correct category tree is critical.
Miscategorization leads to poor relevance matching and lower visibility.

Images: Include at least 6 high-quality images showing the product from multiple angles, in use, with
packaging, and with scale reference. Minimum resolution is 1000x1000 pixels.

Pillar 2: Offer Competitiveness

The Offer pillar assesses how attractive your product offering is relative to the competition. Walmart is
famously committed to low prices, and the algorithm reflects this. Your offer is evaluated on three primary
dimensions: price, shipping, and availability.

© 2025 Bluestack Consulting Page 5 Confidential



Bluestack Consulting Walmart Search Ranking & LQS Guide

Pricing: Walmart actively monitors competitor prices, especially on Amazon. Your price (including
shipping) should be within 2—-3% of the lowest competitor price. Price parity violations can result in
listing suppression.

Shipping Speed: Faster shipping directly improves ranking. Two-day and three-day delivery options
significantly boost visibility. WFS items receive automatic fast-shipping badges.

Free Shipping: Offering free shipping, especially when combined with fast delivery, is one of the
strongest ranking signals in the Offer pillar.

In-Stock Rate: Out-of-stock events severely damage your ranking and LQS. Maintain consistent
inventory levels and use inventory management tools to prevent stockouts.

Pillar 3: Ratings & Reviews

The Performance pillar looks at post-purchase signals that indicate customer satisfaction and seller
reliability. Strong performance in this pillar creates a virtuous cycle: better reviews lead to better rankings,
which lead to more sales, which lead to more reviews.

Star Rating: Products with 4+ stars receive preferential placement. Work to maintain a minimum
average of 3.5 stars.

Review Volume: More reviews signal social proof and product maturity. Use Walmart's Review
Accelerator program to build review volume on new products.

Order Defect Rate (ODR): This composite metric includes cancellation rate, return rate, and
shipping defect rate. Keep ODR below 2% to avoid penalties.

Customer Response Time: Respond to customer inquiries within 24 hours. Walmart tracks
response times and factors them into seller performance scores.

Policy Adherence: Compliance with all Walmart marketplace policies is non-negotiable. Violations
can result in listing suppression or account suspension.

m Pro Tip: Walmart recently introduced a new Shipping Score component to the Listing Quality
dashboard. Sellers offering fast and free shipping (3 days or less) or using WFS automatically receive a
100% Shipping Score. This change signals Walmart's increasing emphasis on fulfillment speed.
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Chapter 3

Listing Quality Score (LQS) Deep Dive

The Listing Quality Score is Walmart's proprietary metric for evaluating product listings. Ranging from 0 to
100, this score directly influences your search visibility, Buy Box eligibility, and overall sales performance.
Walmart Connect recommends maintaining a score of 90% or higher for optimal results.

Accessing Your LQS Dashboard

Your LQS is available in Walmart Seller Center under Growth > Listing Quality. The dashboard displays
your overall average score, individual item scores, and a breakdown of the components affecting each
score. You can filter by Trending Items (products with existing customer demand) or WFS items for
focused optimization.

LQS Components Breakdown

What It Measures How to Improve

Content & Title quality, description completeness, Complete all attributes, optimize titles
Discoverability attribute coverage, image quality to 50-75 chars, add 6+ images
Offer Price competitiveness, shipping Match competitor pricing, enable

speed, in-stock rate 2-day shipping, maintain inventory
Ratings & Star rating, review count, Use Review Accelerator, respond to
Reviews customer satisfaction negative reviews, improve product quality
Shipping Score Fast and free delivery coverage Use WFS or offer 3-day-or-less
(NEW) across regions free shipping nationwide
Post-Purchase Return rate, delivery defects, Improve packaging, accurate
Quality cancellation rate descriptions, reliable shipping

Note that Post-Purchase Quality does not currently affect your overall LQS score directly. However,
Walmart recommends keeping post-purchase quality issues as low as possible, as these metrics are
monitored over a rolling 90-day period and may influence future algorithm updates.

Score Ranges and Their Impact

90-100 Excellent Maximum search visibility, Buy Box priority, Pro Seller eligibility
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75-89 Good Strong visibility with room for improvement in specific areas
50-74 Needs Work Reduced visibility, may lose Buy Box to higher-scoring competitors
Below 50 Critical Severely suppressed visibility, risk of listing deactivation

Step-by-Step LQS Optimization Process
Follow this systematic process to bring your listings to a 90+ LQS:

1. Audit Your Current Scores: Export your full catalog performance report from the Listing Quality
dashboard. Sort by lowest LQS first to identify your biggest opportunities.

2. Fix Critical Issues First: Address any items flagged with a Priority Tag. These are items where
Walmart has identified both low scores and potential demand, meaning fixing them could yield
immediate sales.

3. Complete All Attributes: This is often the fastest way to boost LQS. Go through each item and fill
in every available attribute field. Use the Details view to see exactly which attributes are missing.

4. Optimize Titles: Rewrite titles following the Brand + Features + Type + Attributes format. Check
character count and remove any promotional language.

5. Upgrade Images: Ensure every listing has at least 6 images meeting Walmart's quality
requirements. Include lifestyle images, size reference photos, and packaging shots.

6. Address Pricing Gaps: Use the Competitive Price column in the dashboard to identify items
priced above competitors. Adjust pricing or investigate why competitors are lower.

7. Enable Fast Shipping: For items not already on WFS or fast shipping, evaluate whether enrolling
them would be profitable. The new Shipping Score makes this increasingly important.

8. Monitor Weekly: LQS is dynamic and can change based on competitor actions and market
conditions. Set a weekly review cadence to catch and fix issues early.

m Pro Tip: Use the Listing Quality dashboard's filter feature to focus on items within specific score ranges.
Start with items scoring 70-89, as these typically need only small improvements to reach the 90+
threshold.

Using Search Insights for LQS Improvement

Walmart's Search Insights tool in Seller Center provides detailed keyword-level performance data for your
listings. For each item, you can see which customer search terms are driving traffic, your sales rank within
the product type, and your search funnel rank (based on impressions, clicks, and add-to-cart metrics). The
tool also recommends specific keywords to add to your listings for improved discoverability.

After implementing keyword recommendations, use the Search Performance Impact feature to track
results 14 days before and after changes. This data-driven approach takes the guesswork out of
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optimization and helps you prioritize changes that drive the most impact.
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Chapter 4

Keyword Research & Strategy

Keywords are the bridge between what customers search for and what your product offers. Effective
keyword research on Walmart requires a different approach than Amazon or Google, because Walmart's
search algorithm weighs keywords differently and the competitive landscape is less saturated.

Keyword Research Methods

1. Walmart Search Autocomplete

Start by typing your primary product keyword into Walmart.com's search bar and noting the autocomplete
suggestions. These suggestions are based on actual customer search behavior and represent
high-volume search terms. Systematically go through each letter of the alphabet appended to your seed
keyword to uncover long-tail variations.

2. Walmart Search Insights (Seller Center)

The Search Insights tool provides keyword recommendations specific to your listings. It shows you which
keywords customers are using to find your products and suggests additional keywords to improve
discoverability. This is the most authoritative keyword data source because it comes directly from
Walmart's own search data.

3. Competitor Analysis

Study the titles, descriptions, and bullet points of top-ranking competitors in your category. Note the
keywords they use consistently and identify gaps in their coverage that you could fill. Pay particular
attention to the first 5 organic results for your primary keywords.

4. Third-Party Tools

Tools like Helium 10 (Cerebro and Magnet for Walmart), Sellegr8, and DataWeave provide search volume
estimates, competition data, and keyword tracking for Walmart. While not as mature as Amazon tools,
these platforms offer valuable data to inform your strategy.

Keyword Placement Strategy

Where you place keywords matters as much as which keywords you choose. Walmart's algorithm assigns
different weights to different parts of your listing:
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Estimated Weight Best Practices

Product Title ~35% Include 2-3 primary keywords naturally. Front-load the most important terms.

Key Features ~20% Use secondary and long-tail keywords. Each bullet should contain at least one key\
Product Description ~15% Incorporate additional keywords naturally. Don't repeat title keywords excessively.
Backend Attributes ~15% Fill all available attribute fields with accurate, keyword-rich values.

Category Placement ~15% Correct categorization ensures your product matches relevant search queries.

mm Warning: Never use keyword stuffing on Walmart. The algorithm can detect unnatural keyword
density and may penalize your listing. Each keyword should appear naturally and add value for the
customer.

Building Your Keyword Map

A keyword map is a structured document that assigns specific keywords to specific placements across
your listing. For each product, create a keyword map with the following structure:

Primary Keywords (2-3): Highest-volume, most relevant terms. Place these in your title and first
bullet point.

Secondary Keywords (5-8): Medium-volume, relevant terms. Distribute across bullet points and
description.

Long-Tail Keywords (10-15): Lower-volume, highly specific terms. Use in description and backend
attributes.

Attribute Keywords: Terms that should appear as attribute values (color, size, material, etc.).
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Chapter 5

Product Title Optimization

Your product title is the single most influential element for search ranking on Walmart. Research indicates
that optimized titles rank an average of 3.2 positions higher than unoptimized ones. Getting your title right
is the highest-ROI optimization you can make.

Walmart's Recommended Title Format

Walmart provides a clear formula for product titles: Brand + Key Features + Product Type + Attributes
(Size, Color, Quantity). This format helps both the algorithm and customers quickly understand what your
product is.

Title Optimization Rules
Character Length: Keep titles between 50-75 characters. Titles shorter than 50 characters may lack
sufficient keywords, while titles over 75 characters get truncated in search results.

Front-Load Keywords: Place your most important keywords in the first 50 characters, as this is
what appears in mobile search results.

Avoid Promotional Language: Never include words like '‘Best,' 'Sale," 'Free Shipping,' or '#1 Rated.'
Walmart will flag these and lower your LQS.

No All Caps: Only capitalize the first letter of each word (Title Case). All-caps text is against
Walmart's guidelines.

Include Differentiators: Pack, count, size, color, and material are all valuable differentiators that
help customers find exactly what they need.

No Special Characters: Avoid symbols like ™, ®, [, or excessive punctuation. These can interfere
with search matching.

Title Examples by Category

Category Good Title Example Bad Title Example

Kitchen Oster 6-Speed Blender with Glass BEST Blender!! Amazing Oster
Jar, 700-Watt Motor, Black Kitchen Appliance - BUY NOW

Apparel Nike Women's Air Max 90 Nike Shoes Women Running Best
Running Shoes, Size 8, White/Pink Seller Top Rated Comfortable
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Category Good Title Example Bad Title Example

Electronics Samsung 65-Inch 4K UHD Smart Samsung TV 65 inch cheap good
TV with Crystal Processor, 2025 quality smart television

Home Casaluna Organic Cotton Bath LUXURY Towels - Best Bath Towels
Towel Set, 6-Piece, Navy 100% Cotton FREE SHIPPING

m Pro Tip: Run your titles through Walmart's Listing Quality dashboard before going live. The dashboard
will flag any issues with title length, keyword recommendations, or compliance violations, letting you fix
problems before they affect your ranking.
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Chapter 6

Description & Rich Content

While the title drives initial search visibility, your product description and key features drive conversion. A
well-crafted description convinces the customer to add your product to their cart, which in turn sends

positive signals back to the ranking algorithm.

Product Description Best Practices

Length: Aim for 150-300 words. Too short and you miss keyword opportunities; too long and you
lose reader attention.

Structure: Use short paragraphs of 2—3 sentences each. Lead with the most compelling benefit.
Tone: Be factual and informative. Avoid subjective claims or superlatives that Walmart may flag.
Keywords: Integrate 3-5 secondary keywords naturally throughout the description. Don't repeat title
keywords verbatim.

Customer Focus: Write from the customer's perspective. Address their pain points and explain how
your product solves them.

Specifications: Include relevant technical specs that attribute fields don't cover.

Key Features (Bullet Points)

The Key Features section is displayed prominently on the product detail page and is one of the first things
customers read. Walmart recommends 3-5 bullet points, each highlighting a distinct benefit or

specification.
* Lead each bullet with a bold benefit statement followed by supporting details.
* Include at least one keyword per bullet point, integrated naturally.
* Focus on what the product does for the customer, not just what it is.
* Include quantifiable details when possible (dimensions, capacity, battery life, etc.).

» Address common customer questions proactively (compatibility, included accessories, etc.).

Rich Media Content

Walmart supports Rich Media content, which allows brand-registered sellers to add enhanced product
descriptions with comparison charts, feature callouts, and additional images below the fold. While not as
widely used as Amazon A+ Content, Rich Media can significantly improve conversion rates and

differentiate your listing from competitors.
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Chapter 7

Image Optimization

Images are a critical ranking factor and the primary driver of click-through rates on Walmart. Products with
high-quality, comprehensive image sets consistently outperform those with minimal or low-quality photos.

Walmart Image Requirements

Minimum Resolution 1000 x 1000 pixels (2000 x 2000 recommended)

File Format JPEG or PNG

Background Pure white (#FFFFFF) for main image

Minimum Images 4 required, 6+ recommended

Maximum Images Up to 10 images per listing

File Size Under 5MB per image

Prohibited Content No text overlays, watermarks, logos, or borders on main image

Recommended Image Strategy (6-Image Set)

Image 1 (Main): Clean product shot on white background. Product should fill 80%+ of the frame.
Image 2 (Alternate Angle): Show the product from a different perspective to give depth.

Image 3 (In-Use/Lifestyle): Show the product being used in a real-life setting.

Image 4 (Scale/Size Reference): Include a common object or human model for size context.
Image 5 (Details/Close-Up): Highlight textures, materials, buttons, or unique features.

Image 6 (Packaging/What's Included): Show everything that comes in the box.
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Chapter 8

Pricing & Buy Box Strategy

Price is one of Walmart's core values, and it is deeply embedded in the search algorithm. Walmart actively
compares your prices against competitors—both within the marketplace and on external platforms like
Amazon. Getting your pricing strategy right is essential for maintaining visibility and winning the Buy Box.

Price Parity Requirements

Walmart enforces a price parity policy that requires your prices on Walmart to be competitive with prices
on other marketplaces and your own website. If Walmart detects that your product is priced significantly
higher than on Amazon or other channels, your listing may be suppressed from search results. The
threshold is typically within 2—3% of the lowest available price elsewhere.

Buy Box Winning Factors

Impact Level Optimization Strategy

Total Price Very High Price at or below competitor total cost.
(item + shipping) Free shipping gives you an edge.
Fulfilment Method High WEFS sellers have a significant advantage.

Enable 2-day or 3-day delivery.

In-Stock Rate High Maintain 95%-+ in-stock rate.
Use automated inventory alerts.

Seller Performance Medium Keep ODR below 2%. Maintain fast
response times and low return rates.

Historical Sales Medium Consistent sales velocity signals
reliability to the algorithm.

Dynamic Pricing Strategy

Many successful sellers use repricing tools to automatically adjust prices based on competitor
movements, Buy Box status, and inventory levels. Popular repricing tools for Walmart include Informed.co,
Aura, and GeekSeller. When setting up automated repricing, establish a floor price that protects your
margins and a ceiling price that maximizes revenue during low-competition periods.

m Pro Tip: Consider your total cost to the customer, not just the item price. A $19.99 product with $5.99
shipping may lose the Buy Box to a $22.99 product with free shipping, even though the total cost is higher
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for the free-shipping option. Customers perceive free shipping as higher value.
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Chapter 9

Fulfillment & Shipping Impact

Fulfillment strategy has become one of the most impactful levers for search ranking on Walmart. With the
introduction of the Shipping Score in the Listing Quality dashboard, fast and reliable delivery is now a
direct ranking factor rather than just an indirect one.

Walmart Fulfillment Services (WFS)

WEFS is Walmart's equivalent of Amazon FBA. When you use WFS, Walmart stores, packs, and ships your
products from its fulfilment network. WFS products automatically receive the Two-Day Delivery tag, free
return handling, and a 100% Shipping Score. These benefits make WFS the recommended fulfillment
method for most sellers.

WES Benefits for Search Ranking:
» Automatic Two-Day Delivery badge across all eligible regions
» 100% Shipping Score on the Listing Quality dashboard
« Significant Buy Box advantage over self-fulfilled sellers
* Higher conversion rates due to customer trust in Walmart-fulfilled orders
* Free customer returns handled by Walmart

« Eligibility for Pro Seller Badge and other programs

Seller-Fulfilled Shipping Optimization

If WES is not viable for all your products, optimize your self-fulfilled shipping to maximize your Shipping
Score:

Enable Two-Day Delivery: If you can consistently deliver within 2 days, apply for Walmart's
Two-Day Delivery program.

Use Shipping Templates: Configure shipping templates in Seller Center to enable fast shipping
across as many regions as possible.

Free Shipping Threshold: If free shipping on every order isn't profitable, consider a free shipping
threshold (e.g., free shipping on orders over $35).

Regional Fulfillment: If you have multiple warehouse locations, use Walmart's multi-node fulfillment
setup to reduce delivery times.

© 2025 Bluestack Consulting Page 18 Confidential



Bluestack Consulting Walmart Search Ranking & LQS Guide

Chapter 10

Reviews & Ratings Strategy

Customer reviews and ratings are the social proof engine that drives both algorithm ranking and customer
purchasing decisions. Products with strong review profiles convert at significantly higher rates, creating a
positive feedback loop with the ranking algorithm.

Building Review Volume

Review Accelerator Program: Walmart's official program that helps sellers generate reviews
through post-purchase email requests. Enroll eligible products to start building review volume

systematically.

Product Quality: The most effective review strategy is ensuring your product meets or exceeds
customer expectations. Invest in product quality, accurate descriptions, and proper packaging.
Customer Follow-Up: While Walmart's policies limit direct solicitation, providing exceptional
post-purchase support naturally encourages positive reviews.

Review Syndication: If you sell on multiple platforms, some review management tools can help
ensure reviews are visible across channels where policies allow.

Managing Negative Reviews

Negative reviews happen to every seller. How you handle them can significantly impact both your ratings
and your customers' perception of your brand. Monitor reviews daily and respond professionally to
negative feedback. Address the customer's concern, offer a resolution, and use the feedback to improve

your product or listing.
m Pro Tip: Analyze patterns in negative reviews across your catalog. If multiple reviews mention the same

issue (e.g., 'smaller than expected’), update your listing to address that concern proactively—add size
comparison images, clarify dimensions in bullet points, or adjust your description.
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Chapter 11

Walmart Connect & Paid Visibility

While organic ranking should be your primary focus, Walmart Connect—Walmart's advertising
platform—provides powerful tools to boost visibility, launch new products, and defend market share
against competitors.

Sponsored Products

Sponsored Products are the bread and butter of Walmart advertising. These cost-per-click ads appear in
search results (slots 3, 5, 6, or 12), product carousels, and on product detail pages. They are available to
all marketplace sellers and are the recommended starting point for new advertisers.

Campaign Types:

Campaign Type Key Characteristics

Automatic New products, Walmart selects keywords based on listing.
discovery Minimal setup. Higher impression volume.

Manual - Targeted You choose exact/phrase/broad match keywords.

Keyword visibility More control. Better ROAS when optimized.

Manual - Expanding Captures related searches. Good for

Broad Match reach finding new keyword opportunities.

Sponsored Brands

Sponsored Brands ads display your brand logo, a custom headline, and up to four products at the top of
search results. They drive brand awareness and category presence. Available only to brand-registered
sellers through the Walmart Brand Portal. Studies show that combining Sponsored Brands with
Sponsored Products can improve conversion rates by up to 30%.

Sponsored Videos

Sponsored Videos allow you to showcase your product through short, shoppable video ads directly in
search results. These ads include an add-to-cart button, making them highly effective for conversion.
Video ads tend to capture attention more effectively than static placements and can differentiate your
product in crowded categories.
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Advertising Best Practices
« Start with Automatic campaigns to gather keyword data, then migrate top performers to Manual
campaigns.
» Set a minimum daily budget of $50-$100 per campaign to ensure sufficient data collection.
» Monitor ACoS (Advertising Cost of Sales) weekly and adjust bids based on performance.
» Use negative keywords to exclude irrelevant search terms and improve ROAS.
» Ensure your listing is fully optimized before running ads—advertising a poor listing wastes budget.

* Leverage the Walmart Connect Ad Center dashboard for real-time performance tracking.
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Chapter 12

Analytics & Performance Tracking

Data-driven decision making is what separates the most successful Walmart sellers from the rest.
Walmart provides several analytics tools that you should be using regularly to monitor and improve your
search performance.

Key Analytics Tools in Seller Center

What It Shows How Often to Check

Listing Quality LQS scores, component breakdowns, Weekly
Dashboard optimization recommendations
Search Insights Keyword performance, sales rank, Weekly

search funnel rank, keyword suggestions

Seller Scorecard ODR, cancellation rate, shipping Weekly
defects, policy compliance

Growth Recommended actions for improving Bi-weekly
Opportunities visibility and sales

Walmart Connect Campaign performance, ROAS, Daily during

Ad Center impressions, clicks, conversions active campaigns

KPIs to Track

Listing Quality Score: Target 90+ for all active listings

Search Funnel Rank: Lower is better; track weekly trends

Sales Rank: Monitor within your product type category

Buy Box Win Rate: Target 90%+ for all owned listings

Conversion Rate: Track at the item level; benchmark against category averages
Order Defect Rate: Keep below 2% at all times

Organic Impression Share: Available through third-party tools
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Chapter 13

Advanced Strategies & Automation

Once you have the fundamentals in place, these advanced strategies can help you gain a competitive
edge and scale your Walmart business more efficiently.

Catalog-Wide Optimization at Scale

For sellers with large catalogs (100+ SKUs), manual optimization becomes impractical. Consider using the
Walmart Marketplace API to programmatically update listings, monitor inventory, and adjust pricing. The
API allows you to bulk-update titles, descriptions, attributes, and pricing across your entire catalog in
minutes rather than hours.

Seasonal Search Optimization

Search behavior on Walmart shifts dramatically with seasons and events. Successful sellers adjust their
keyword strategies, pricing, and advertising budgets ahead of key retail moments. Build a seasonal
calendar that maps major events (Back to School, Black Friday, Holiday Season, etc.) to specific
optimization actions you need to take 4-6 weeks in advance.

Cross-Channel Strategy

Many of the highest-volume Walmart sellers also sell on Amazon and their own websites. Your
cross-channel strategy should account for pricing consistency (to avoid price parity violations), inventory
allocation across channels, and platform-specific optimization. What works on Amazon doesn't always
translate directly to Walmart—test and adapt your approach for each platform.

Al-Powered Listing Optimization

Several Al tools have emerged to help sellers optimize Walmatrt listings at scale. These tools can generate
keyword-optimized titles and descriptions, analyze competitor listings, and predict which changes will have
the greatest impact on ranking. While Al tools are valuable for efficiency, always review Al-generated
content for accuracy and brand voice consistency before publishing.
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Chapter 14

Common Mistakes & Troubleshooting

Even experienced sellers make mistakes that hurt their search ranking. Here are the most common pitfalls
and how to avoid them:

Keyword Stuffing: Loading titles and descriptions with repetitive keywords. The algorithm detects
this and may penalize your listing. Fix: Use each keyword once, naturally integrated into readable
content.

Ignoring Attributes: Leaving attribute fields empty or incomplete. This is one of the easiest LQS
fixes and one of the most commonly overlooked. Fix: Audit every listing and complete 100% of
available attributes.

Poor Image Quality: Using low-resolution images, images with text overlays, or too few images. Fix:
Invest in professional product photography and follow Walmart's image guidelines strictly.

Price Parity Violations: Pricing higher on Walmart than on Amazon or your own website. Fix: Use a
repricing tool that monitors prices across channels and maintains parity automatically.

Infrequent Monitoring: Setting up listings and not revisiting them. The Walmart marketplace is
dynamic. Fix: Establish a weekly optimization review cadence.

Miscategorization: Placing products in the wrong category to avoid competition. Fix: Always use the
most accurate category, even if it's more competitive.

Ignoring the Listing Quality Dashboard: Not using Walmart's free optimization tool. Fix: Make the
LQS dashboard your starting point for every optimization session.

Slow Shipping: Offering only standard shipping. Fix: Enable fast shipping or enroll in WFS to
maximize your Shipping Score.
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Appendix

Checklists & Quick Reference

New Listing Launch Checklist

m Product placed in correct category and subcategory
m Title follows Brand + Features + Type + Attributes format (50-75 chars)
m 3-5 keyword-rich bullet points highlighting benefits

m Description of 150-300 words with natural keyword integration

All available attributes filled in completely

6+ high-quality images (min 1000x1000px, white background for main)

Competitive pricing (within 2-3% of lowest competitor price)

Fast shipping enabled (WFS or 2-3 day delivery)

Free shipping configured (item-level or threshold-based)

Inventory stocked to maintain 95%-+ in-stock rate

Listing Quality Score verified at 90+ before launch

Walmart Connect campaign prepared for launch support

Weekly Optimization Checklist

m Review Listing Quality dashboard for score changes

m Check Search Insights for new keyword recommendations

Monitor Seller Scorecard for performance metric changes

Review and respond to new customer reviews

Check Buy Box win rate across all listings

Verify pricing competitiveness against top competitors
m Monitor inventory levels and reorder as needed

m Review Walmart Connect campaign performance and adjust bids

Check for any policy notifications or guideline updates

About Bluestack Consulting
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Bluestack Consulting is a specialized Walmart Marketplace agency helping brands and sellers optimize
their presence, increase sales, and build sustainable growth on Walmart.com. Our team of Walmart
experts provides hands-on support for listing optimization, advertising management, fulfillment strategy,
and full-service account management.

For more resources, visit bluestack-ws.web.app/resources
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